SPARTA COMMUNITY HOSPITAL DISTRICT
BOARD OF DIRECTORS MEETING MINUTES

The regular monthly meeting of the Board of Directors was held on May 19, 2026 at Broadway Plaza in Room A of the Auxiliary Building.
Members Present Included: John Clendenin, Tyra Edmundson, Dennis Ernsting, Kay Hapke, Chris Haury, Michael Howell, and Kevin Wilson
Members Absent: Jesica Gentry-Schlimme and Claudia Kerens
Non-Members Present: Dr. Shawn Beckemeyer, MD, Joann Emge, Lisa Ernsting, Paul Mueller, Alisha Otten 
The meeting was called to order at 6:07 PM by Mr. Howell.

	Item
	Action

	Introductions – None 

	

	Public Comment – None

	

	Presentation
Illinois Medical Aid in Dying – Joann Emge, CEO
		The Illinois End-of-Life Options Act

	

	Minutes
· Approval of the May 19, 2026 minutes.
	Mr. Clendenin motioned to approve the May 19, 2026 minutes. Mr. Haury seconded. Motion carried.


	Financials
· Mr. Ernsting shared the treasurer’s report.
· Ms. Ernsting shared the financial report for April 2026.

	
Ms. Hapke motioned to approve the treasurer’s report subject to audit. Mr. Wilson seconded. Motion carried.

	Physician’s Report
· Dr. Beckemeyer shared:
· Hantavirus Update
· Primarily rodent-borne; Andes strain capable of person-to-person transmission
· No approved antiviral treatment or vaccine
· Approximately one-third mortality rate in severe respiratory cases
· Ebola Update
· Active outbreak in parts of Africa
· CDC restrictions implemented for certain travelers
· WHO declared public health emergency

	

	CEO Report
· Ms. Emge shared the CEO report.
· Expenses for Approval (Discussion Only in Report Section)
· Prescription Dispensing System (ED kiosk model)
· Hospital hallway painting (post-flooring project)
· Roche Analyzer service agreement
· Tail coverage for departing provider
· ER ventilator (grant-funded through trauma funds)
· Operational & Strategic Updates
· Continued EMR evaluation (Epic, Cerner, Meditech)
· Focus: interoperability, patient engagement, recruitment, system reliability
· Additional cost and timeline analysis to be presented next month
· Pharmacy (340B Program)
· Implementation underway; expected margin improvement
· ACO Performance
· Positive performance with anticipated shared savings for 2025
· Contracts and Services
· Cleaning contract increased by ~$11,000 annually (to be rebid next year)
· Radiology turnaround times targeted for improvement via additional staffing
· Construction & Capital Projects
· Flooring (Phase 2 nearing completion)
· Trane 4-pipe system installation ongoing
· Service Line Updates
· Rheumatology and sleep services showing positive activity
· GYN clinic temporarily suspended pending provider recruitment
· Shift due to an increased use of home sleep studies
· Workforce & Culture
· Nurses Week and Hospital Week activities completed
· Continued accreditation survey preparation
· Medical Staff Leadership Transition
· Chief of Staff (FY27): Dr. Eppstein
· Vice Chief: Dr. Chung
· Secretary: Dr. Oyelana
· Past Chief: Dr. Beckemeyer

	

	Executive Session
· Ms. Ernsting left the meeting at 6:24 PM.
· Dr. Beckemeyer left the meeting at 6:24 PM.

	Ms. Edmundson motioned to go into Executive Session at 6:24 PM for the purpose of discussing litigation, employee, and real estate matters. Mr. Haury seconded. Motion carried.


	Regular Session
	Mr. Clendenin motioned to return to Regular Session at 6:39 PM. Ms. Hapke seconded. Motion carried.


	Committee Reports

Finance Committee
· Mr. Ernsting shared information from the Finance Committee Meeting.

Quality Council & Safety Report
· The Quality Council Meeting information was reviewed.

Credentialing Committee
· The Medical Staff credentialing applications were reviewed.

	See New Business for actions with regard to committee reports.

	Unfinished Business – None 

	

	New Business

Executive Session Minutes for Approval/Deferment/Release
· November 20, 2018
· May 20, 2025
· November 18, 2025
· April 21, 2026

	

Mr. Ernsting motioned to approve the April 21, 2026 Executive Session minutes. Mr. Haury seconded. Motion carried.

Mr. Clendenin motioned to defer the following Executive Session minutes:
· November 20, 2018
· May 20, 2025
· November 18, 2025
Mr. Ernsting seconded. Motion carried.


	Approval of QAPI Corrective Action Plans
	Mr. Clendenin motioned to approve and accept the QAPI Corrective Action Plans. Ms. Hapke seconded. Motion carried.


	Approval of Safety Scorecard

	Mr. Wilson motioned to approve the Safety Scorecard. Mr. Ernsting seconded. Motion carried.


	Approval of Medical Staff Credentialing
· Appointments:
1. Megan De Cecchis, MD – Radiologist – 6Rad Radiology
2. Matthew Hudkins, MD – Radiologist – 6Rad Radiology
3. Julia Humphrey, MD – Radiologist – 6Rad Radiology
4. Ankaj Kholsa, MD – Radiologist – 6Rad Radiology
5. Jeffrey Markham, MD – Radiologist – 6Rad Radiology
6. Alison Pearl, MD – Radiologist – 6Rad Radiology
7. Matthew Shutski, MD – Radiologist – 6Rad Radiology
8. Sanford Smoot, MD – Radiologist – 6Rad Radiology

· Withdrawal of Privileges:
1. Margret DeGuzman, MD – General Surgeon – Effective 07/30/2026
2. Tiffany Hostert, APRN – Family Medicine – Effective 05/09/2026

	
Ms. Hapke motioned to approve the appointment application(s) listed. Mr. Clendenin seconded. Motion carried. 

	Approval of Expenditures
1. Prescription Dispensing System 
a. Cost: $145,995.00
b. Location: ED Waiting Room
c. Foundation Project
2. Painting of Hospital Hallways 
a. Phase 2 Flooring Areas
i. Advertised for Bids – Received 1 Bid
ii. Bid Received: Graham Painting 
a. Cost: $22,668.00
3. Roche Analyzer – Lab 
a. 6 Year Service Agreement
b. Cost: $22,742/year
c. Total Cost (6 Years): $136,452.00
4. Tail Coverage – Dr. De Guzman 
a. Cost – $32,935.00
	Mr. Ernsting  motioned to approve the expenditures as listed and presented. MR. Haury seconded.
 

	
	Roll Call was applied for the expenditure(s) as motioned for approval above:
· John Clendenin: Yay
· Tyra Edmundson: Yay
· Dennis Ernsting: Yay
· Kay Hapke: Yay
· Chris Haury: Yay
· Michael Howell: Yay
· Kevin Wilson: Yay
All present members of the Board of Directors were in consensus to approve the expenditure(s) as motioned for approval above. Motion(s) carried.


	Approval of Contracts
1. Joann Emge, CEO
a. One-year extension

	Mr. Clendenin motioned to approve the one-year extension to Joann Emge, CEO’s agreement as discussed in executive session. Ms. Hapke seconded. Motion carried.


	
	Roll Call was applied for the contact(s)/agreement(s) as motioned for approval above:
· John Clendenin: Yay
· Tyra Edmundson: Yay
· Dennis Ernsting: Yay
· Kay Hapke: Yay
· Chris Haury: Yay
· Michael Howell: Yay
· Kevin Wilson: Yay
All present members of the Board of Directors were in consensus to approve the contract(s)/agreement(s) as motioned for approval above. Motion(s) carried.


	Approval of 2026 Provider & NPP Compensation Plans

	Mr. Wilson motioned to approve the 2026 Provider & NPP Compensation Plans as discussed and presented in executive session. Ms. Hapke seconded. Motion carried. 


	Appointment of Board of Directors Nominating Committee
· Members: Jessica Gentry-Schlimme, Kay Hapke, and Kevin Wilson

	Mr. Howell appointed the listed Board of Director members to be on the Nominating Committee to select recommendations for the FY2027 Board of Director officers. 


	Adjournment
	Mr. Haury motioned to adjourn at 6:45 PM. Ms. Edmundson seconded. Motion carried.





________________________________________						___________________________________
Michael Howell, Chairman of the Board								John Clendenin, Secretary of the Board
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