SPARTA COMMUNITY HOSPITAL DISTRICT
BOARD OF DIRECTORS MEETING MINUTES

The regular monthly meeting of the Board of Directors was held on June 16, 2026 at Broadway Plaza in Room A of the Auxiliary Building.
Members Present Included: John Clendenin, Tyra Edmundson, Dennis Ernsting, Jesica Gentry-Schlimme, Kay Hapke, Chris Haury, Michael Howell, Claudia

Kerens, and Kevin Wilson

Members Absent: None

Non-Members Present: Joann Emge, Lisa Ernsting, Paul Mueller, and Alisha Otten
The meeting was called to order at 6:02 PM by Mr. Howell.

Item

Action

Public Comment — None

Minutes
e Approval of the May 19, 2026 minutes.

Ms. Kerens motioned to approve the May 19, 2026 minutes.
Mr. Wilson seconded. Motion carried.

Financials
e Mr. Ernsting shared the treasurer’s report.
e Ms. Ernsting shared the financial report for May 2026.

Ms. Kerens motioned to approve the treasurer’s report subject to
audit. Ms. Hapke seconded. Motion carried.

Physician’s Report — None

CEO Report
e Ms. Emge shared the CEO report.
Strategic & Operational Updates
o EMR Transition (Epic Evaluation)
= Continued evaluation with consultants and vendors
Additional proposal being explored
Cost negotiations ongoing
Board decision anticipated July
Timeline adjusted:
e Original go-live: August 2027
e Revised potential go-live: November 2027
o Budget Context
= FY2027 described as a “transformation year” with multiple
unknown variables:
e EMR transition
e New physicians onboarding
e Grant funding uncertainties
o Financial & Funding Updates
=  ACO shared savings projections were shared

Board of Directors Meeting Minutes — June 16, 2026

Page 1 of 5




Ttem

Action

= Disaster preparedness grant was awarded
¢ Funding used for generator installation (Steeleville
location)
= Additional funding sources pending:
e Senator Durbin discretionary funds
e Rural Health Transformation funding
e Technical assistance funding
o Legislative Update
= [llinois 340B legislation passed House
e Protects hospital pharmacy revenue streams
e Awaiting Governor’s signature
o Operational & Service Initiatives
= Focus on improving access to care and patient volume growth
= Rehab fully staffed — reduced wait times
= Patient notification process implemented for external provider
orders
= Continued participation in ATA community event
o Behavioral Health Crisis Services
= ComWell lost state crisis service grant funding
= New provider assigned: Chestnut Health Systems
=  Appeal submitted due to regional impact concerns
= Potential service disruptions under evaluation
o Workforce & Engagement
= Employee engagement survey results:
e 68% participation
e 67% engaged, 27% neutral, 6% disengaged
e Strong improvements in nursing and safety scores
=  Action planning underway, with focus on communication
improvement
o Medical Staff & Provider Updates
= New physician onboarding (Dr. Malone starting July 20)
= Recruitment of clinic nurse manager (RN candidate)
= Discussion regarding:
e Provider coverage adjustments
e Hospitalist staffing (new independent hospitalist under
consideration)

Executive Session
e Ms. Ernsting left the meeting at 6:35 PM.

Ms. Edmundson motioned to go into Executive Session at 6:35 PM
for the purpose of discussing litigation and employee matters.
Ms. Kerens seconded. Motion carried.
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Regular Session

Ms. Kerens motioned to return to Regular Session at 6:48 PM.
Ms. Edmundson seconded. Motion carried.

Committee Reports

Finance Committee
e Mr. Emsting shared information from the Finance Committee Meeting.

Quality Council

e The Quality Council Meeting information was reviewed.

Credentialing Committee
e The Medical Staff credentialing applications were reviewed.

Nominating Committee

e Mr. Wilson shared the nominating committee’s recommendations for the Board
Officers for FY2027.

See New Business for actions with regard to committee reports.

Unfinished Business — None

New Business

Executive Session Minutes for Approval/Deferment/Release
e December 18, 2018

June 20, 2023

June 24, 2025

December 16, 2025

May 19, 2026

Approval of QAPI Corrective Action Plans

Approval of Safety Scorecard

Ms. Kerens motioned to approve the May 19, 2026 Executive Session
minutes. Ms. Edmundson seconded. Motion carried.

Ms. Kerens motioned to defer the following Executive Session
minutes:

e December 18, 2018

e June 20, 2023

e June 24, 2025

e December 16, 2025
Ms. Gentry-Schlimme seconded. Motion carried.

Ms. Kerens motioned to approve and accept the QAPI Corrective
Action Plans. Ms. Gentry-Schlimme seconded. Motion carried.

Ms. Edmunson motioned to approve the Safety Scorecard. Ms. Hapke
seconded. Motion carried.
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Approval of Medical Staff Credentialing
e Appointments:
o Sara Malone, MD — Family Practice

Approval of Expenditures

e ED EMR (T-System) Upgrade
o Required cloud upgrade to maintain functionality
o Cost: $36,624.96 (reduced from ~$48,000 current annual cost)
o Provides operational continuity and cost savings

e D&O Coverage
o Cost: $52,571.00
o Increased 5% from prior year.

Approval of Contracts / Agreements
1. Lease Agreements

o Marissa Medical Clinic Lease:
»  Year 1: $20,355.60 annually ($1,696.30/month)
= Escalating annually over 3 years

o Marissa Gym Lease:
»  $1/year + 1/3 utilities
= New provision: free membership for city employees

o Hooker Lease:
=  Two-year renewal at $1,150/month

Approval of FY2027 Operating Budget

Ms. Hapke motioned to approve the appointment applications listed.
Mr. Clendenin seconded. Motion carried.

Mr. Ernsting motioned to approve the expenses as listed and
presented. Ms. Gentry-Schlimme seconded.

Mr. Ernsting motioned to approve the Contracts / Agreements as
listed and presented. Ms. Gentry-Schlimme seconded. Motion
carried.

Roll Call was applied for the expenditure(s) and
contact(s)/agreement(s) as motioned for approval above:
e John Clendenin: Yay
Tyra Edmundson: Yay
Dennis Ernsting: Yay
Jesica Gentry-Schlimme: Yay
Kay Hapke: Yay
Chris Haury: Yay
Michael Howell: Yay
Claudia Kerens: Yay
e Kevin Wilson: Yay
All present members of the Board of Directors were in consensus to
approve the expenditure(s) as motioned for approval above.
Motion(s) carried.

Mr. Wilson motioned to approve the FY2027 Operating Budget.
Ms. Kerens seconded. Motion carried.
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Approval of FY2027 Capital Budget

Approval of FY2027 Merit Increases & Bonus Plan

Approval of Board Officers for FY2027

Approval of the Change to Profit Sharing Verbiage
e “Revision of the Pension/Profit-Sharing Calculation to Be Based On Operating
Profit Minus Interest Expense”

Ms. Kerens motioned to approve the FY2027 Capital Budget.
Mr. Wilson seconded. Motion carried.

Ms. Kerens motioned to approve the FY2027 Merit Increases and
Bonus Plan as presented. Ms. Gentry-Schlimme seconded. Motion
carried.

Ms. Kerens motioned to approve the recommendations of the
nominating committee for the FY2027 Board Officers as follows:
e Dennis Emsting, Chairman of the Board
e  Chris Haury, Vice Chairman
e John Clendenin, Secretary
e Michael Howell, Treasurer
Ms. Gentry-Schlimme seconded. Motion carried.

Mr. Ernsting motioned to the change to the profit sharing verbiage
reflect “Revision of the pension/profit-sharing calculation to be based
on operating profit minus interest expense”. Mr. Wilson seconded.
Motion carried.

Adjournment

Mr. Wilson motioned to adjourn at 6:58 PM. Ms. Edmundson
seconded. Motion carried.

Michael Howell, Chairman of the Board
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