
SPARTA COMMUNITY HOSPITAL DISTRICT 

BOARD OF DIRECTORS MEETING MINUTES 
The regular monthly meeting of the Board of Directors was held on July 21, 2026 at Broadway Plaza in Room A of the Auxiliary Building. 

Members Present Included: John Clendenin, Tyra Edmundson, Dennis Ernsting, Kay Hapke, Chris Haury, Michael Howell, Claudia Kerens, and Kevin Wilson 

Members Absent: Jesica Gentry-Schlimme 

Non-Members Present: Dr. Amy Eppstein, MD, Joann Emge, Lisa Ernsting, Paul Mueller, Cheryl Adams, and Alisha Otten 

The meeting was called to order at 6:02 PM by Mr. Ernsting. 
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Item Action 

Presentations 

• Home Health Services presentation by Cheryl Adams, Director of Home Health 

Services. 
o Key points: 

▪ Home Health Services began in 1996 and later received Medicare 

certification. 

▪ The department serves patients within about 40 miles of Sparta. 

▪ Referrals come from hospitals, physician offices, long-term care 

facilities, wound clinics, and other providers. 

▪ Services include nursing, therapy, social work, IV therapy, wound 

care, and chronic disease management. 

▪ Patient populations include CHF, COPD, wound care, post-surgical, 

and IV therapy patients. 

▪ Staff include nursing, therapy, clerical, authorization, and billing 

personnel, with specialized providers contracted as needed. 

o Ms. Adams noted a shift from traditional Medicare to Medicare Advantage and 

managed care. 

o Operational initiatives included: 

▪ Reducing avoidable hospitalizations. 

▪ Medication reconciliation. 

▪ Patient satisfaction. 

▪ Home safety and fall prevention. 

o Care coordination among physicians, therapists, and nursing staff 

o Technology highlights included: 

▪ Remote monitoring with blood pressure cuffs, pulse oximeters, and 

wireless scales. 

▪ CHF monitoring protocols with physician-approved standing orders. 

o AI-assisted wound measurement and documentation, improving accuracy and 

authorizations  

o Challenges included: 

▪ Discharge planning and referral delays. 

▪ Regulatory compliance. 

▪ Insurance authorization and reimbursement complexity. 

▪ Staff burnout and documentation burdens. 

▪ Privacy and data security. 

o Ms. Adams reported 96–97% patient satisfaction, placing the organization in 

the top 25% nationally. 

 

 



 

Board of Directors Meeting – Regular Session – July 21, 2026       Page 2 of 9 

Item Action 

Introductions 

• Dr. Amy Eppstein was introduced as the Chief of Staff for Fiscal Year 2027.  
 

 

Public Comment – None 
 

 

Minutes 

• Approval of the June 16, 2026 minutes. 

Ms. Kerens motioned to approve the June 16, 2026 minutes. 

Ms. Edmundson seconded. Motion carried. 
 

Financials 

• Mr. Howell shared the treasurer’s report. 

o Beginning cash balance for June:  approximately $21.0 million. 

o Total June receipts: approximately $6.05 million. 

o Total June disbursements: approximately $5.56 million. 

o Ending cash balance: $22,119,083.89. 

o Additional investments included: 

▪ Funded Depreciation: approximately $2.8 million. 

▪ Beaver Account: approximately $1.1 million. 

▪ Brokered Investments: approximately $11.4 million. 

o Total cash and investments were reported at approximately $37.46 

million, representing an increase of approximately $555,402 during the 

month. 
 

• Ms. Ernsting shared the financial report for June 2026. 

o Highlights included: 

▪ Cash increased by approximately $492,000 during June. 

▪ Days cash on hand totaled 145 days. 

▪ Accounts receivable improved from 47.5 to 46.3 days. 

▪ Accounts payable stood at approximately 10 days. 

o June operating results included: 

▪ Gross revenue of approximately $11.1 million. 

▪ Net patient revenue of approximately $4.3 million. 

▪ Other operating revenue of approximately $930,000. 

▪ Operating income of approximately $244,000. 

▪ Net income of approximately $371,000. 

o Fiscal Year 2026 totals included: 

▪ Gross revenue: approximately $128 million. 

▪ Total operating revenue: approximately $63 million. 

▪ Operating income: approximately $983,000. 

▪ Net income: approximately $7.35 million. 

o Ms. Ernsting reviewed a five-year comparative financial analysis 

demonstrating: 

▪ 4.9% growth in gross revenue from the prior year. 

 

Mr. Wilson motioned to approve the treasurer’s report subject to 

audit. Ms. Kerens seconded. Motion carried. 
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Item Action 

▪ Strength in pharmacy and 340B program activity. 

▪ Increased bad debt expense resulting from industry-wide 

reimbursement and insurance trends. 

▪ Reduced utility expenses due to facility improvement projects. 

o The Board discussed the financial performance and year-end trends. 
 

Physician’s Report 

• Dr. Eppstein shared: 

o A current Cyclospora outbreak occurring primarily in Illinois and 

neighboring regions. She advised caution regarding bagged salad 

products, particularly shredded iceberg lettuce, and reviewed symptoms, 

transmission methods, diagnosis, and treatment options. 

o Additional public health information included: 

▪ New Illinois lead screening requirements effective July 1, 2026. 

▪ Mandatory lead screening for all Illinois children at 

approximately ages one and two, with continued risk-based 

screening through age six. 

▪ The importance of early detection due to the harmful 

developmental effects of lead exposure. 

o Dr. Eppstein answered questions from Board members regarding food 

safety and public health concerns. 
 

 

CEO Report 

• Ms. Emge shared the CEO report. 

o Board Reappointments 

▪ The Board was notified that the Randolph County Board of 

Commissioners reappointed: 

• Michael Howell 

• Jessica Gentry-Schlimme 

• Kevin Wilson 

▪ to additional three-year terms. 

o Contracts and Agreements Presented 

▪ Huron Services (formerly Studer Group) 

• Renewal of Leadership Evaluation Management (LEM) 

software: 

▪ Capstone Strategic Planning Services 

• Proposal for facilitation of the FY2027 strategic 

planning process: 

• Focus on organizational culture development, quality 

improvement, and financial sustainability. 

▪ Physician Agreements 
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Item Action 

• Amended call coverage agreement for Dr. Baghmanli. 

• Hospitalist agreement with Dr. Shahnawaz, pending 

Illinois licensure. 

o Expenditures Presented 

▪ Forvis Audit Services 

▪ Printer Refresh Project 

▪ Monitor Refresh Project 

▪ Phone Refresh Project 

▪ Digital Marketing Services (inReach Health). 

▪ Authorization requested for the replacement of a Maintenance 

department truck  

o Operational Updates 

▪ Projects 

• Updates included: 

o Generator installation at SVC completed. 

o Four-pipe system project substantially 

completed. 

o Hospital flooring project completed. 

o NCHC exterior painting completed. 

o Laboratory rooftop air conditioning replacement 

completed. 

▪ Service Development 

• Ms. Emge reported discussions with two orthopedic 

hand specialists interested in providing services locally. 

▪ Stroke Designation 

• The Hospital received a three-year designation as an 

Acute Stroke Ready Hospital through IDPH. 

▪ Hospitalist Coverage 

• Efforts continue to expand physician coverage and 

reduce scheduling burdens on current providers. 

▪ Medical Staff Bylaws 

• Proposed revisions are being prepared to: 

o Add a Physician Executive role. 

o Allow certain Medical Staff meetings to occur 

quarterly rather than monthly. 

▪ Quality and ACO Performance 

• The Organization received: 

o Best in ACO for Chronic Care 

Management/Home Health Care Recapture. 

o Best Overall ACO Performance. 
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Item Action 

• FY2026 goals achieved at the highest performance level 

included: 

o Patient Satisfaction. 

o Employee Turnover. 

o Annual Wellness Visits. 

▪ Employee Engagement 

• Department action plans are being implemented 

following review of engagement survey results. 

• Administration also reviewed organizational chart 

updates, Board committees for FY2027, Medical Staff 

officers, and Board self-assessment materials. 
 

Executive Session 

• Ms. Adams left the meeting at 6:27 PM. 

• Ms. Ernsting left the meeting at 6:52 PM. 

• Dr. Eppstein left the meeting at 6:52 PM. 
 

Ms. Edmundson motioned to go into Executive Session at 6:52 PM 

for the purpose of discussing litigation and employee matters. 

Ms. Kerens seconded. Motion carried. 

 

Regular Session Mr. Howell motioned to return to Regular Session at 6:57 PM. 

Mr. Wilson seconded. Motion carried. 
 

Committee Reports 
 

Finance Committee 

• Mr. Howell shared information from the Finance Committee Meeting. 
 

Quality Council 

• The Quality Council Meeting information was reviewed. 
 

Credentialing Committee 

• The Medical Staff credentialing applications were reviewed. 
 

See New Business for actions with regard to committee reports. 

Unfinished Business – None  
 

 

New Business 
 

Executive Session Minutes for Approval/Deferment/Release 

• July 15, 2025  

• January 27, 2026 

• June 16, 2026  

 

 

 

 

Ms. Kerens motioned to approve the June 16, 2026 Executive Session 

minutes. Mr. Wilson seconded. Motion carried. 
 

Ms. Kerens motioned to defer the following Executive Session 

minutes: 

• July 15, 2025  

• January 27, 2026 

Mr. Wilson seconded. Motion carried. 
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Item Action 

Approval of QAPI Corrective Action Plans Ms. Kerens motioned to approve and accept the QAPI Corrective 

Action Plans. Ms. Hapke seconded. Motion carried. 
 

Approval of Safety Scorecard 

 

Mr. Wilson motioned to approve the Safety Scorecard. Ms. Kerens 

seconded. Motion carried. 
 

Approval of Medical Staff Credentialing 

• Appointments: 

1. Dr. Nikita Garg – Pediatric Cardiology (Telemedicine Readings). 
 

• Re-Appointments: 
1. Aliperti, Giuseppe Gastroenterology 

2. Anjan, Venkatesh MD Cardiology  

3. Blue, David CRNA Anesthesia 

4. Chu, Andrew MD Pathology 

5. Compton, Vincent CRNA Anesthesia 

6. Craft, Justin CRNA Anesthesia 

7. DeMattei, Rachael APRN Oncology 

8. Goldstein, Gary MD Pulmonology 

9. Helmers, Lori Beth APRN Cardiology  

10. Hushion, Michael MD Cardiology  

11. Mackey, Rosewell MD Radiology  

12. Mallick Meher MD Nephrology 

13. Marshall Jordan MD Emergency Medicine 

14. McQuillan, Michelle APRN Oncology 

15. Nicol, Richard MD Emergency Medicine 

16. Nicolas, Ramzi MD Cardiology 

17. Ochieng, Frederick Cardiology 

18. Oyelana, Febijesusola MD Family Practice 

19. Peterson, Jeffry CRNA Anesthesia 

20. VanAntwerp, Michael MD Emergency Medicine 

21. Vonk, Jonathan MD Radiology  

22. Walthes, Christine APRN Cardiology 

23. Woods, Abby APRN Hospitalist 

24. Zhu, David MD  Orthopedic Surgery 

 

 

 

 

• Withdrawal of Privileges: 

1. Batten, Amanda DO – Radiology – Effective 05/30/2026 

2. Dennis, Lara MD – Radiology – Effective 06/14/2026 

3. Hundelt, Ashley APRN – PMHNP – Effective 07/01/2026 

4. Murphy, Nickie APRN – PMHNP – Effective 07/01/2026 
 

Ms. Hapke motioned to approve the appointment application(s) and 

re-appointment application(s) listed. Ms. Kerens seconded. Motion 

carried.  

Approval of Appropriation Ordinance (Ordinance No. 203) Ms. Kerens motioned to approve the Appropriation Ordinance (No. 

203). Mr. Clendenin seconded. Motion carried. 
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Item Action 

 Roll Call was applied for the Appropriation Ordinance (Ordinance 

No. 203) as motioned for approval above: 

• John Clendenin: Yay 

• Tyra Edmundson: Yay 

• Dennis Ernsting: Yay 

• Kay Hapke: Yay 

• Chris Haury: Yay 

• Michael Howell: Yay 

• Claudia Kerens: Yay 

• Kevin Wilson: Yay 

All present members of the Board of Directors were in consensus to 

approve the Appropriation Ordinance (Ordinance No. 203) as 

motioned for approval above. Motion(s) carried. 
 

Approval of FY2027 Strategic Work Plan Mr. Clendenin motioned to approve the FY2027 Strategic Work Plan 

as presented. Ms. Kerens seconded. Motion carried. 
 

Approval of FY2027 Organizational Goals Ms. Kerens motioned to approve the FY2027 Organizational Goals as 

presented. Mr. Wilson seconded. Motion carried. 
 

Approval of Contracts/Agreements 

• Huron Services Agreement.  

1. One-year term. 

2. Cost: $44,080 annually. 

• Capstone Strategic Planning Agreement.  

1. Cost: $21,999 plus expenses. 

• Dr. Baghmanli  

a. Amendment to Agreement Regarding Call Pay.  

• Dr. Shahnawaz  

a. Hospitalist Agreement.  

• NP/PA Compensation Amendments (Discussed in Executive Session) 

a. Karen Chamness, PA-C 

b. Jennifer Demsar, APRN 

c. Carrie Lutman, APRN 

d. Jordan Priebe, APRN 

e. Danielle Scott, PA-C 

f. Jennifer Watson, APRN 

• Dr. Sayibu Contract Amendment (Discussed in Executive Session) 

Ms. Kerens motioned to approve the Contracts/Agreements as listed, 

presented, and discussed. Mr. Wilson seconded. Motion carried. 

 

 Roll Call was applied for the contact(s)/agreement(s) as motioned for 

approval above: 

• John Clendenin: Yay 

• Tyra Edmundson: Yay 
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• Dennis Ernsting: Yay 

• Kay Hapke: Yay 

• Chris Haury: Yay 

• Michael Howell: Yay 

• Claudia Kerens: Yay 

• Kevin Wilson: Yay 

All present members of the Board of Directors were in consensus to 

approve the contract(s)/agreement(s) as motioned for approval above. 

Motion(s) carried. 
 

Approval of Expenditures 

• Forvis 

i. Audit for Year Ending June 30, 2026 

ii. Professional Fees: $74,000.00 

+ Billables 

iii. Onsite Audit to begin September 21 

iv. Board Presentation in November 

• Printer Refresh – Multiple Departments  

i. Budgeted: $74,400.00 

ii. Cost: $70,344.86 

iii. Annual Service Cost: $20,505.60 

iv. Est. Useful Life: 5+ years 

• Annual Monitor Refresh – Multiple Departments  

i. Budgeted: $31,430.00 

ii. Cost: $23,580.04 

iii. Est. Useful Life: 5+ years 

• Phone Refresh – Multiple Departments  

i. Budgeted: $69,000.00 

ii. Cost: $57,559.52 

iii. Est. Useful Life: 5+ years 

• Digital Marketing Services – inReach Health 

i. Budgeted: $34,050.00 

• Replacement of a Maintenance department truck  

o ~$26,000.00 

Mr. Wilson motioned to approve the expenses as listed and presented. 

Ms. Edmundson seconded. 

  

 Roll Call was applied for the expenditure(s) as motioned for approval 

above: 

• John Clendenin: Yay 

• Tyra Edmundson: Yay 

• Dennis Ernsting: Yay 

• Kay Hapke: Yay 

• Chris Haury: Yay 
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________________________________________      ___________________________________ 

Dennis Ernsting, Chairman of the Board        John Clendenin, Secretary of the Board 

Item Action 

• Michael Howell: Yay 

• Claudia Kerens: Yay 

• Kevin Wilson: Yay 

All present members of the Board of Directors were in consensus to 

approve the expenditure(s) as motioned for approval above. 

Motion(s) carried. 
 

Approval of Pharmacy & Therapeutics Committee Minutes 

 

Ms. Kerens motioned to approve the Pharmacy & Therapeutics 

Committee Minutes as presented for second calendar quarter of 2026. 

Mr. Haury seconded. Motion carried. 
 

Approval of the Board Approval of Policies, Plans, and Appointment Policy 

 

Mr. Wilson motioned to approve the Board Approval of Policies, 

Plans, and Appointment Policy as presented. Mr. Haury seconded. 

Motion carried. 
 

Approval of Board Committees for FY2027 

• Mr. Ernsting recommended the following committees: 
o Finance Committee 

▪ Michael Howell 

▪ Dennis Ernsting 

▪ John Clendenin 

▪ Chris Haury  

o Joint Conference 

▪ Dennis Ernsting 

▪ Michael Howell 

o Quality Management 

▪ Jessica Gentry-

Schlimme 

▪ Kevin Wilson 

▪ Kay Hapke 
 

o Credentialing Committee 

▪ Kay Hapke 

▪ Tyra Edmundson 

o Personnel Committee 

▪ Jesica Gentry-

Schlimme 

▪ Claudia Kerens 

▪ Chris Haury 

▪ Michael Howell 

o Marketing & Public Relations 

▪ Claudia Kerens 

▪ Tyra Edmundson 

 

Mr. Wilson motioned to approve the recommendations of 

Mr. Ernsting for the FY2027 Board Committees listed. Ms. Hapke 

seconded. Motion carried. 

 

Adjournment Mr. Wilson motioned to adjourn at 7:05 PM. Ms. Edmundson 

seconded. Motion carried. 
 


